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2. ROLLCALL

APPROVAL OF MINUTES

CITY OF CORDOVA

PARKS & RECREATION COMMISSION
MEETING AGENDA

TUESDAY, AUGUST 27, 2024. 6pm
COMMUNITY ROOM A &B
CORDOVA CENTER

REGULAR AGENDA

CALL TO ORDER

a. Minutes from May 28, 2024, Regular Meeting.
PUBLIC BUSINESS FROM THE FLOOR

REPORTS

a. 1% Review of Cordova Comprehensive Trails Plan

b. Director's Report including Q2 Report and update on Department projects and

activities.

c. Discussion on FY25 Budget and department revenue options.
COMMISSION BUSINESS FROM THE FLOOR

ADJOURNMENT

You may submit written public comments via email to parksandrec@cityofcordova.net, mail comments to
Dept. of Parks & Recreation, City of Cordova, PO Box 1210, Cordova, AK 99574, or deliver them to Bidarki
Recreation Center directly. Written public comments must be received by 4:00 p.m. on the day of meeting.



2.

City of Cordova
Parks & Recreation Commission
May 28, 2024
Cordova Center Community Rooms A & B

MINUTES

CALL TO ORDER
The meeting was called to order at 6:05pm.

ROLL CALL

Present 4— Commission member Kara Rodrigues
Commission member Henk Kruithof
Commission member Marvin VanDenBroek
New Commission member Jim Fritsch
New Commission member Erin Cole

Unexcused Absence 1 -Commission Chair Aaren Hansen
Unexcused Absence 1 -Commission Member Jasen Ellingson

Also present: P&R Director Duncan Chisholm
Administration Clerk Pam Whitesell

In the Chair's absence, Commissioner Kruithof chaired the meeting.

APPROVAL OF MINUTES
M/VenDen Broek S/Rodrigues to approve the minutes of May 28.2024.
Upon voice vote, motion carried 4-0.

PUBLIC BUSINESS FROM THE FLOOR
No public business.

GUEST SPEAKER - Dave Zastrow
Dave Zastrow was unable to attend due to medical. Director Duncan Chisholm gave a
brief overview of the trails plan.

REPORTS
a. Directors Report
Director Chisholm spoke to the Directors report. Topics covered included:

e Summer Activity Guide 2024.

e Update on Skater's cabin repairs.
COMMISSION BUSINESS FROM THE FLOOR
VanDenBroek commented on the gazebo at the old PWSSC dock, asking for an
update on the project and bid from Wilson Construction. VanDenBroek also
commented on the summer activity guide.
Kruithof spoke on the harbor commission meeting and about the re-zoning of the
proposed harbor area.

City of Cordova Parks and Recreation Commission — Meeting Minutes 4.30.24






Rodrigues no comment.
Cole asked if Parks & Recreation needs anything from the parks commission with
regards to the summer activity guide.

9. ADJOURNMENT
M/VanDenBroek K/Rodrigues to adjourn the meeting.

Kruithof adjourned the meeting at 7.30pm.

Approved:

Aaron Hansen, Chair

Duncan Chisholm, Director Parks & Recreation
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PARKS Commission

Agenda Item #5A

On Agenda: 8/27/2024

ITEM TITLE: Cordova Comprehensive Trails Plan - Review #1
SUBMITTED BY: Duncan Chisholm, Director Parks and Recreation
_X___ INFORMATION

MOTION
__ RESOLUTION

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
That the Parks and Recreation Commission conduct a first review and discuss the draft Cordova

Comprehensive Trails Plan.

SUMMARY STATEMENT:
Director Duncan Chisholm will give a verbal report to the Commission on the development of the

Cordova Comprehensive Trails Plan.

Plan Overview
The Cordova Comprehensive Trails Plan guides the development and implementation of trails

within the City of Cordova.

The Plan proposed 5 goals to help achieve a vision of an inclusive, holistic and well-managed local
trail system that meets the diverse needs of the Cordova community and fosters connections
through shared stewardship.

1. More and better trails. Priority given to finish existing trails, expand existing trail system,
improve connectivity between trails, and construct new trails.

2. Inclusive Trails. Increase trail accessibility for all user groups and connectivity between trails.

3. Partnership and Collaboration. Establish successful collaboration with community
stakeholders for the stewardship of Cordova's trail system by working with l[andowners.
Accommodate community desires and encourage community support. Establish a work
plan, organize volunteer groups and advocate trail use through tourism.

4. Trail Organization, Management and Maintenance. Facilitate a governance group charged
with the oversight, implementation, and maintenance of Cordova’s trail system. Develop
consistent design and classification standards, wayfinding and signage for existing and new
trails. Establish sustainable trail management (sustainable trail construction/design,
workforce, funding) and maintain a trail inventory document.

5. Funding. |dentify and secure the financial resources to maintain, expand and develop
Cordova's trail system now and into the future. Create a 5-year plan - including maintenance



and identify funding sources. Keep a record of funding opportunities & associated filing
system and create documents to help apply for grants.

The Plan recommends specific improvements to identified projects. These range from clean and
green style projects (those that could be accomplished with volunteers and Department staff) to
capital improvements requiring more substantial resources.

Proposed projects:

1, Breakwater Trail
An extension of the existing trail by an additional 800 ft.

2. Odiak Pond Boardwalk
Deferred maintenance and extend the trail 1,050 ft around the entire pond.

3. Power Creek Trail
Redesign the trail section through Power Creek Valley terminating at the Power Creek Cabin for

mountain bike and fat tire bikes.

4. Mike O'Leary Trail
Construction of amenities and a new trail from US Forest Service land to Scout Lake.

5. O'Leary Intertie Trail
Complete a variety of trailhead and trail structures reconstruction along entire length of trail.

6. Eyak Mountain Trail
Complete a variety of trailhead and trail structures reconstruction along entire length of trail.

7. Base of Ski Area Trails
Progress a plan for development of the ski area with an emphasis on new trails

8. Cordova Covered Spaces Project
Support the implementation of covered spaces project.

Next Steps

Further minor editing is required of the plan and this is being undertaken by the Cordova Trail Committee
under the chairmanship of Dave Zastrow.

Once editing has been completed the Plan will be presented to the Parks and Recreation Commission for
recommendation to Planning and Zoning Commission.
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:’\/c Syt conpova Parks & Recreation
,P R&BEAKOS Commission
Agenda Item #5b

On Agenda: 8/27/24

ITEM TITLE: Directors Report

SUBMITTED BY: Duncan Chisholm

_X__ INFORMATION

MOTION

RESOLUTION

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
For reporting/informative purposes only.

SUMMARY STATEMENT:
Director Duncan Chisholm to give a verbal report to the Commission. Director’s Report to include:

e Q22024 Report
o Update on Capital Projects
e General Department Update
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Quarter 2 Highlights

Department Administration
* Thedepartment started utilizing the CivicPlus Recreation Management software at the

Bidarki Recreation Center
The Bay to Bayin Ma

start of Q2.

constraints,
Development of a Summer Activity Guide was completed and 500 copies of the 20-
" ) .

Page guide were distrip
under mid-September,

attracted approximately over 75 entrants. The department assisted with logistics and
registration.

races attracted over 30 participants.

b Korn Memorial s imming Poo|

Parks

A second round of SWimming lessons for pre-K children was completed from May 8 to
June 13. This round included both LevelTand Leve| 2 lessons.

First Aid, CPR & AED courses have continued to be delivered to 3] Parks and recreation
staff.



Improvements are under way at Meals Reservoir Disc Golf Course with the introduction
of an additional 9 holes. Improvements will continue over summer and into fall and
time and weather allows,



:’\/co SiTof CORDOVA Parks & Recreation
!.J RQQAIT(OSN Commission
Agenda Item # 5C

On Agenda: 8/27/24

ITEM TITLE: Discussion on Parks and Recreation Department budget and fees for fiscal year 2025.
SUBMITTED BY: Duncan Chisholm
—X__ INFORMATION
MOTION
RESOLUTION
FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: General Fund
RECOMMENDATION:

That the Commission have an initial discussion on a Fiscal Year 2025 Parks and Recreation Department
Budget, and Fees and Charges, and provide recommendations to the Director.

SUMMARY STATEMENT:
The City Council is beginning discussions on FY25 budget with initial indications from the City Manager
that the direction is likely to be to reduce costs and increase revenue from other sources.

The Director wishes to begin a discussion with the Commission on areas of potential savings and ways to
increase department revenue.



