Crry or Corbova

PARKS AND RECREATION COMMISSION
REGULAR MEETING,

Sept. 25th, 2018
6:00 PM / City Center / Mayor’s Conference Room

AGENDA

Commission Chair
Wendy Ranney

Commission Members
Stephen Phillips, Karen Hallquist, Marvin VanDenBroek, Anne Schaefer, Dave Zastrow, Ryan Scheutze
Parks and Recreation Director

Susie Herschleb Cordova Parks and Recreation is essential for providing and
fostering Parks, Programs and Facilities for all in pursuit of a
healthy sustainable community.

A. CALLTO ORDER

B. ROLL CALL: Wendy Ranney, Stephen Phillips, Karen Hallquist, Marvin VanDenBroek, Anne Schaefer, Dave Zastrow,
Ryan Scheutze, Susie Herschleb

C. APPROVAL OF AGENDA
VISITOR COMMUNICATIONS
Regarding Agenda Items

E. CONSENT CALENDAR
1. Minutes from 7.13.18
2. Minutes from 7.28.18

F. REPORTS
1. Directors Report

G. UNFINISHED BUSINESS

1. Nettie Hansen Park / Master Plan 1% review
H. NEW BUSINESS

1. Resolution to increase the number of seats on the Trails Committee from 5-7
I PENDING AGENDA
J.  COMMISSION COMMENTS
K. ADJOURNMENT

602 Railroad Avenue P.0.Box 1210 Cordova, Alaska 99574 Telephone (907) 424-6200  Fax (907) 424-6000



Minutes of Parks and Recreation Commission Meeting
July 13, 2018 DRAFT

. Wendy Ranney called the meeting to order at 6:00pm.

. ROLL CALL:

In Attendance: Wendy Ranney, Marvin Van Den Broek, Karen Hallquist, Dave Zastrow,
Anne Schaefer and Suzie Herschleb.
Absent: Stephen Phillips

. Approval of Agenda: M/M. Van Den Broek S/ Anne Schaefer V/Unanimous approval

. Visitor Communication: None

Consent Calendar:
Minutes of 6-5-18 M/ Karen Hallquist to approve the minutes S/ Dave Zastrow
V/unanimous approval

Director’s Report by S. Herschleb:

-Nirvana Park- M Van Den Broek had concerns regarding the removal of the wooden
forms in the fire circle. Photos of the progress were included in the report,

-Bob Korn Pool- M. Van Den Broek stated his approval and Thanks to Ethan Beckett for
his management of the pool lap swim times. He is pleased at how clean the pool is and
at the obvious training that Ethan has received. S. Herchleb stated that she wished that
the hours could expand, but that they are working with two lifeguards and 1 EMT. CPR
Pro training will take place with two Bidarki Employees and they hope to be able to
expand hours. The EMT will be leaving to return to school August 17,

-Work Session-Reminder that there is a work session scheduled on July 17'" with Kate
Morse/CRWP at the Culvert Site on Orca Rd to review design concepts for Kayak Launch
and Fishing Platform.

2" Quarter Report

-W. Ranney asked if the proposed Crew Pass would just be for Bidarki? S. Herschleb said
yes, Bidarki only. She also stated that the point of Sale system may not have been being
used correctly, but was optimistic about the last 3 weeks in June in that they surpassed
the whole month of June in 2017.

Unfinished Business
Orca Inlet Recreation Master Plan Review
-Discussion regarding a Dog Park at the 5 mile loop took place.
-Removable snow fence that the city already has in storage
-Much discussion regarding the Commission’s First priority which is Safe Access
for Bike and Foot Traffic. Suzie will meet with Sam Greenwood to get more info
on the Safe Routes to School plan and report back to us.



G. Unfinished Business Cont.
-1t was decided to hold a winter work session with CLL and the Planning and
Zoning Commission to discuss the Multi Use Field and the Field of Dreams usage.
Nettie Hanson Park Master Plan 1! Review

-Item discussed: Drainage Issues

Gabions-potential danger to kids

“Crash Zone” padding and padding on the Gabions

Wash out of Pea Gravel

Parking/Right of Way
-It was decided to table the discussion of the Nettie Hanson Park until everyone
had an opportunity to see the park. The next meeting will start with a field trip
to Nettie Hanson Park with the first 15 minutes used to examine the issue areas.

Vote For New Secretary
W. Ranney asked to put this off until the empty seat is filled and offered to do
the minutes until a new Secretary is voted in.

H. New Business
-Nothing Discussed

. Pending Agenda
-Nettie Hanson Park Master Plan 1% Review-After commissioner visit
-Vote For New Secretary
-Hollis Hendrich’s Park Site Visit for Master Plan Review

J. Commission Comments
-None

Next meeting is tentatively set for Tuesday, August 28, 2018, 6:00pm. We will meet at Nettie
Hanson Park and depending on the weather, conduct the meeting there or adjourn to the
Cordova Center.

Meeting adjourned at 7:11pm

Respectfully Submitted,
Wendy A Ranney, Chair



Minutes of Parks and Recreation Commission Meeting
August 28, 2018 DRAFT

. Wendy Ranney called the meeting to order at 6:05pm.

. ROLL CALL:

In Attendance: Wendy Ranney, Marvin Van Den Broek, Karen Hallquist, Anne Schaefer,
Stephen Phillips, and Suzie Herschleb
Absent: Dave Zastrow

. Approval of Agenda: M/A. Schaefer S/ M. Van Den Broek V/Unanimous approval

. Visitor Communication: None

Consent Calendar:
Nothing...No Minutes submitted by Wendy Ranney as of yet.

Director’s Report by S. Herschleb:

-S. Herschleb reported on her meeting with Katrina Hoffman with the PWSSC and Sam
Greenwood regarding the land transfer at Shelter Cove. Parks and Recreation will be
able to use the Tent Platforms until late summer 2019. A Contract (MOU) will be drawn
up allowing the City to lease the property for a very low price and continue to use the
recreation sites after the transfer has been made and prior to working on the property.
The Issue of Parking in the Shelter Cover area was also discussed and how it will tie into
the conversations with CRWP regarding the Kayak launch and fishing platforms.

-Kate Morse presented a wrap up from the site visit that was at Shelter Cove on July 17,
2018 and discussed the positioning of the Kayak Ramp and Fishing Platform.
-Commissioners also questioned Kate Morse on the Areas of Hollis Hendrick’s Park that
had been reclaimed by the Land Water Conservation Program.

Unfinished Business

Resolution/Trails Committee

-A resolution bringin forth a Trails Committee was discussed, but commissioners were
confused as to what we were to do with it as a Committee is already in place. Suzie will
research and present at next meeting.

Nettie Hanson Park Master Plan Review

-Commission priorities; Drainage, Bumpers on the Gabions, and Fence on Rocks in the
back.

-Homework for Commissioners is to visit park before the next meeting, Wendy Will take
pictures to help with the discussions.



G. Unfinished Business Cont.
Hollis Hendrich’s Park Master Plan 1°** Review
-ltem discussed: Pavilion being rebuilt?
Hand rails put on platform
Possible partnership with canneries for new soccer goals
and possibly sand pits for volleyball
--It was assigned to Commissioners to visit the Park before the next meeting in order to
review the area and be better able to discuss needs and priorities.

H. New Business
-Nothing Discussed

I. Pending Agenda
-Vote For New Secretary
-Nettie Hanson Park Site Visit Review
-Hollis Hendrich’s Park Site Visit for Master Plan Review

J.  Commission Comments
-M. Van Den Broek would like to see a partnership with the canneries regarding
recreational opportunities for their workers during down times. Maybe a winter work
session where we can look at some of the issues this past year with so many down days
for workers.

Next meeting is tentatively set for Tuesday, September 25, 2018, 6:00pm.
Meeting adjourned at 7:21pm

Respectfully Submitted,
Wendy A Ranney, Chair



From the Administrative Office of the City of Cordova
Parks and Recreation Department

DATE: 9/24/18

TO: Mayor Koplin and Parks and Rec. Commissioners
FROM: Susan Herschleb / Director of Parks and Recreation
RE: Directors Report Sept 2018

Recently | realized how much my job has changed in the last 3 years. There was
simply no choice, but to change the way we serve the public. We have jumped
quit a few hurdles, some were more painful than others.

| have found great benefit in spending the first few hours of my day at the pool. It has been good to
better connect with the pool staff, patrons, daily challenges and triumphs. | feel more confident about
making decisions regarding work flow and management on a global level, for the Parks and Rec. Dept.

For the 2019 budget | have proposed a combined, or shared position that focuses on the operations
involved with maintaining our recreational offerings to the community. As most of you know, we have
been moving through the process of restructuring since early 2017. The new position will be funded
50%-50% between the Bidarki budget and the Pool budget. | have named it the Parks and Recreation
Operations Facilitator. This position is tasked with monitoring the administrative processes involved
with renting our properties, as well as, facilitating activities that happen in the rec. center and pool via
user groups and enthusiasts.

There are portions of the new job description that echo both the pool manager position and the
recreation operations leader. The difference is, this position will not be leading programs and will not be
personally training lifeguards or actively lifeguarding. Alternatively, this position will ensure that
lifeguards get trained on time by coordinating trainings, and that each user group/enthusiast is
supported with the materials needed and scheduled gym/pool time.

We are, and will continue to, move forward with of cross training rec. aids to work at either the pool or
the rec. center. This will certainly help to keep the pool open for lap swims. Lifeguards are no longer
required for lap swims at the pool and lap swims make up 70% of the scheduled public programming at
the pool in the winter and about 55% of the programming at the pool in the summer months. Although
the rec aids are not required to become lifeguard certified; we do require that they maintain a CPR pro
certification for both facilities. We have yet to completely achieve this goal, but we are getting closer
every day.

| have just finished a teleconference with other Alaskan communities and Jean Ayers, Grants
Administrator, State of Alaska, DNR, Division of Parks and Outdoor Recreation. | will go over my notes
with you all at the Commission meeting. The LWCF is accepting proposals this year. Deadline is
November the 9™ this year. They anticipate opening for another round of proposals next year as well.

Teleconference topics included the following:
- LWCF (Land Water Conservation Fund) program background and intent
- Current priorities for funding
- Stumbling blocks to a successful grant application



- Developing a budget and project schedule
- Environmental Screening Forms
-Q&A

Odiak Camper Park is slowing way down, and we have begun to make our seasonal shift in the Parks.
The seasonal schedule changes have been well received so far. After CHS swim team finishes we may
have a few more lifeguards available. We would like to offer more than 1 open swim a week this winter,
but we are unclear at this time whether this is possible.

We have had many calls about the Christmas Bazaar this year. It will be held Friday Nov. 30™ & Saturday
Dec. 1%, Registration should begin around October 15™.



