
*Executive Session: Subjects that may be considered in executive session are: 1)  Matters, immediate knowledge of which would clearly have 
an adverse effect upon the finances of the public entity; 2)  Subjects that tend to prejudice the reputation and character of any person, 
provided that the person may request a public discussion; 3)  Matters which by law, municipal charter, or ordinance are required to be 
confidential; 4)  Matters involving consideration of governmental records that by law are not subject to public disclosure; 5)  Direction to an 
attorney or labor negotiator regarding the handling of specific legal matters or labor negotiations. 

																																								AGENDA	
						CCMC	AUTHORITY	BOARD	OF	DIRECTORS		
							 					CCMC	CONFERENCE	ROOM		

	December	20th	2019	at	12:00PM		
															SPECIAL	MEETING	

AT	CCMC,	WE	BELIEVE	THAT	HEALTHY	PEOPLE	CREATE	A	HEALTHY	COMMUNITY.

Board	of	Directors	
Greg	Meyer														exp.	3/22	
Kristin	Carpenter			exp.	3/20	
Linnea	Ronnegard	exp.	3/21	
Gary	Graham											exp.	3/21	
Chris	Bolin															exp.	3/20	
CCMC	CEO		
Randall	Draney	

	

OPENING:	Call	to	Order	
Roll	Call	–	Greg	Meyer,	Linnea	Ronnegard,	Kristin	Carpenter,	Gary	Graham	and	Chris	
Bolin	
Establishment	of	a	Quorum	
A. APPROVAL	OF	AGENDA		
B. DISCLOSURE	OF	CONFLICT	OF	INTEREST		
	

C. COMMUNICATIONS	BY	AND	PETITIONS	FROM	VISITORS	 Speaker	must	give	name	and	agenda	item	to	which	they	are	
addressing. 	

1. Audience	Comments	 limited	to	3	minutes	per	speaker .		
2. Guest	Speaker		 	 	 	 	

D. ACTION	ITEMS	
1. 2018	CAH	Periodic	Evaluation	Approval	
2. Delineation	of	Privileges	for	Alaska	Regional	Telemedicine	
3. Collaboration	of	services	with	Ilanka		
4. PERS	Termination	Resolution		

E.				AUDIENCE	PARTICIPATION	 limited	to	3	minutes	per	speaker 			
Members	of	the	public	are	given	the	opportunity	to	comment	on	matters	which	are	within	the	subject	matter	
jurisdiction	of	the	Board	and	are	appropriate	for	discussion	in	an	open	session.	

F. BOARD	MEMBERS	COMMENTS		
G. ADJOURNMENT		

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

For	a	full	packet,	go	to	www.cityofcordova.net/government/boards‐commissions/health‐services‐board	
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Memorandum 
To: CCMC Authority Board of Directors 
From: Randall Draney, CCMC CEO 
Subject: Approval of Delineation of Privileges for Alaska Regional Hospital 
Telemedicine Providers 
Date:  12/13/2019 
 
 

 

 

 

Suggested Motion: “I move that the CCMC Authority Board of Directors approve the 
Delineation of Privileges for the Alaska Regional Hospital Telemedicine providers as 
presented.” 
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Memorandum 
To: CCMC Authority Board of Directors 
From: Randall Draney, CEO 
Subject: Ilanka Community Health Center  
Date:  12/19/2019 
 
 

 

 

 

Suggested Motion: “I move that the CCMC Authority Board of Directors approve 
supporting research on the feasibility of collaborating with Ilanka Community Health 
Center.” 
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Cordova Community Medical Center Authority 
Board of Directors 

Resolution  
 

A RESOLUTION OF THE CORDOVA COMMUNITY MEDICAL CENTER AUTHORITY BOARD                       

SUPPORTING RESEARCH ON THE FEASIBILITY OF COLLABORATING WITH  

ILANKA COMMUNITY HEALTH CENTER  

 

 
WHEREAS. the Cordova Community Medical Center (CCMC) and the Ilanka Community 
Health Center (Ilanka)/Native Village of Eyak (NVE) have been participating in a facilitated 
collaboration process for over one year; and 
 
WHEREAS. the CCMC requires subsidy funds from the City of Cordova to balance its annual 
budget; and  
 
WHEREAS. Ilanka receives a significantly higher reimbursement amount per clinic patient as 
per its special government to government relationship and Indian Health Service funding stream; 
and   
 
WHEREAS. Ilanka’s current outpatient clinic facility is severely dated; and 
 
WHEREAS. any decision regarding a change in ownership or management responsibility for the 
CCMC building must ultimately be approved by the Cordova City Council, 
 
NOW THEREFORE BE IT RESOLVED THAT. the CCMC Board of Directors is engaged in 
a process of research and feasibility exploration with Ilanka to assess the costs and benefits of 
merging outpatient clinic operations, and to explore the possibility of collaborating on providing 
other medical services currently provided by the CCMC, which includes operating a long-term 
care nursing facility, a Critical Access Hospital, an emergency room, dentistry and behavioral 
health clinic. 
 
Adopted by the CCMC Authority Board of Directors on December 20, 2019. 
 
 
    
Approved by:           
   Greg Meyer, Chairperson   Date 

 

18



PUBLIC EMPLOYEES' RETIREMENT  SYSTEM 

Division of Retirement  and Benefits 
            PO Box 110203 Juneau, AK  99811‐0203 
                        Phone:  (907) 465‐4460 

 

            Fax: (907} 465‐3086 
 
 

 

PARTICIPATION AGREEMENT AMENDMENT NO.4 
 
The Public Employees' Retirement  System (PERS) Participation  Agreement  entered  into between the State of 
Alaska (hereafter  referred to as the State) and the Cordova Community Medical Center (previously  known as 
the Cordova Community Hospital)  (14 CCMC"), effective  July 1, 1975, as previously made effective with respect 
to CCMC on a separate basis from the City of Cordova on July 1, 1993, and approved by the State on June 30, 
1993 was amended April 8, 2012, to reflect the CCMC Hospital Administrator position was removed  from  the 
PERS, and is hereby amended effective December 20, 2019 as follows: 
 
Effective December 20, 2019, this serves as written notice that Cordova Community Medical Center Authority 
Board of Director’s is requesting termination from participation in PERS effective June 30, 2020, as adopted in the 
accompanying resolution by the governing body of Cordova Community Medical Center.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
        Greg Meyer – CCMC Authority Board of Director’s Chairperson 

Authorized Representative Name (please type/print) Authorized Representative's Title 
 
 
________________________________________________________________________ 
CCMC Authority, Board of Director’s Chairperson Signature                          Date 
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Cordova Community Medical Center Authority 
Board of Directors 

Resolution  
 

A RESOLUTION OF THE CORDOVA COMMUNITY MEDICAL CENTER 
AUTHORITY BOARD OF DIRECTORS TERMINATION OF PERS 

PARTICIPATION AGREEMENT  
 
 

 
WHEREAS, the Cordova Community Medical Center employees entered into a 
separate Participation Agreement with the Department of Administration, Public 
Employee’s Retirement System on July 1, 1993; 

 
WHEREAS, the Cordova Community Medical Center Authority Board of Director’s 
is requesting to terminate the Cordova Community Medical Center PERS Agreement 
effective June 30, 2020;  

 
 THERFORE, BE IT RESOLVED THAT, 

 
The Board of Directors authorizes Gregory Meyer, CCMC Authority Board of 
Director’s Chair to act on behalf of the Board for the purposes of terminating the 
Cordova Community Medical Center PERS Agreement. 

  
PASSED and approved this 20th day of December 2019.  
 

 
 
 
 
Approved: Cordova Community Medical Center Authority Board of Director’s 
 
 
BY: ____________________________________; Kristin Carpenter    

ITS: CCMC Authority Board of Director’s Vice Chair 

DATE: __________________________________  

 

 

BY: ____________________________________; Linnea Ronnegard   

ITS: CCMC Authority Board of Director’s Secretary/Treasurer 

DATE: __________________________________    
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