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PRESENT OBJECTIVES

ESTABLISHEDO6APRIL2020

Objective 1: Identify one full- time individuals as Safety Officers, to oversee incident safety. (1 in place)
Objective 2: Identify back-up personnel for each activated IMT position and integrate into response.
Objective 3: Continue to develop and review Cordova Health Mandates as needed for relevancy.
Objective 4: Continue to monitor and follow Federal, and State recommendations to decrease outbreak.

Objective 5: Continue to support stakeholders through information sharing to maintain public health.
Objective 6: Continue to monitor and limit public gatherings while maintaining public services.
Objective 7: Continue to address displaced persons and essential functions (MOUs in progress or in place).

Objective 9: Continue to establish and monitor teams to provide current information at ports of entry.



Objective 10:
Objective 11:
Objective 12:
Objective 13:

Objective 15:

Objective 16:

PRESENT OBJECTIVES

ESTABLISHEDO6APRIL2020

Continue to refine medical screening and education to persons entering Cordova.
Continue to refine and update quarantine and isolation facilities plans.
Provide care and services to elderly and high risk population. (In progress)

Continue to monitor and First Responder and Medical staff protection plans.
Monitor Cordova Prepared website for questions/concerns from citizens.

Monitor Port Security activities and adjust when needed.




CORDOVA COVID-19 UNIFIED COMMAND

Incident Commanders
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OPERATIONS SECTION ORGANIZATION

Operations Section Chief
Aaron Muma

I I I

Information Branch
Jason Gabrielson

Fire/EMS Branch Harbor Branch Law Enforcement
Mike Hicks Tony Schinella Branch
Mike Hicks

Medical Branch
Hannah Sanders

Ports of Entry Communications

Fire Division Group Division
Dana Smyke Molly Mulveany

June James

Emergency Communications
EMS Division Group

Cordova AmateurRadioClub
James Thorne

Mark Meredith

Medical Unit
Leader
Vivian Knopp

Mental Health

Unit Leader
Barb Jewell
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Leader
James Thorne




PLANNING SECTION ORGANIZATION

Planning Section Chief
Leif Stavig

Documentation Unit Leader
Harmony Graziano

Situation Unit Leader Resource UnitLeader
Harmony Graziano Susie Herschleb

Demobilization
Unit Leader

Natalie Webb




LOGISTICS SECTION ORGANIZATION

Logistics Section Chief
Eva Edwards/SOA

Service Branch Director

Food Service Unit Leader
Sandie Ponte

Transportation Unit
Leader
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Leader
James Thorne

Support Branch Director
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Katherine Mead
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Malvin Fajardo

Shelter Unit Leader
Micah Renfeldt




JOINT INFORMATION CENTER (VIRTUAL)

Cathy Sherman Lead PIO Cordova Prepared

Heidi Embley APIO Contract PIO

Clay Koplin Mayor Radio and Television Media Briefs
J.R. Lewis Announcer Local Radio Media

Annette Potter Editor Cordova Times Newspaper

Hannah Sanders, MD  Medical Doctor Physician Consultant

COC
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KLAM
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