
PLANNING COMMISSION SPECIAL MEETING

MARCH 20, 2019 AT 12:00 PM

CORDOVA CENTER COMMUNITY ROOMS A & B

AGENDA

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance.

Full Planning Commission agendas and packets are available online at www.cityofcordova.net.

1. CALL TO ORDER

2. ROLL CALL

Chair Tom McGann, Commissioners Scott Pegau, John Baenen, Allen Roemhildt, 

Nancy Bird, Chris Bolin, and Trae Lohse

3. APPROVAL OF AGENDA

4. DISCLOSURES OF CONFLICTS OF INTEREST

5. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers

b. Audience comments regarding agenda items (3 minutes per speaker)

6. NEW/MISCELLANEOUS BUSINESS

a. Proposal for Lots 3 & 4, Block 6, Original Townsite (COHO Building and Lots) ............................Page 2

b. Resolution 19-04 - Support for Second Street Infrastructure Upgrades .............................................Page 41

A resolution of the Planning Commission of the City of Cordova, Alaska, supporting the Alaska 

Department of Transportation and Public Facilities Community Transportation Program Project 

grant application for Second Street Infrastructure Upgrades

7. AUDIENCE PARTICIPATION

8. COMMISSION COMMENTS

9. ADJOURNMENT

Chair

Tom McGann

Commissioners

Scott Pegau

John Baenen

Allen Roemhildt

Nancy Bird

Chris Bolin

Trae Lohse

City Planner

Leif Stavig



Proposal for Lots 3 & 4, Block 6, Original Townsite (COHO Building and Lots)
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AGENDA ITEM # 6a

Planning Commission Meeting Date: 3/20/19

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 3/15/19

ITEM: Proposal for Lots 3 & 4, Block 6, Original Townsite (COHO Building and Lots)

NEXT STEP: Review Proposal and Provide Recommendation to City Council

      

_____ INFORMATION

__X__ MOTION

_____   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

Requested Actions: Review proposal and give a recommendation to City Council

Legal Description: Lots 3 & 4, Block 6, Original Townsite

Property Address: 604 First Street

Area: 5,000 sq. ft.

Zoning: Central Business District

Attachments: Proposal Packet (The packet distributed to potential proposers)

Proposal from Cordova Telecom Cooperative

The request for proposals for this property began February 8th and ended March 11th at 10 AM. The city 

received one proposal for the property. Attached is the full proposal packet and the proposal. 

In accordance with the Cordova Municipal Code, the Planning Commission will give a recommendation 

to City Council on the proposal.
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II. RECOMMENDED ACTION / NEXT STEP:

“I move to recommend City Council approve the proposal from Cordova Telecom Cooperative for Lots 3 

& 4, Block 6, Original Townsite.”

III. FISCAL IMPACTS: 

The purchase price will reimburse the city for expenses of maintaining the building and delinquent property 

tax. 

IV. BACKGROUND INFORMATION:

12/11/18 – At the Planning Commission Regular Meeting, the commission recommended City Council 

dispose of the property by requesting sealed proposals. Below is a summary of what occurred: 

M/Bolin S/Lohse to recommend to City Council to dispose of Lots 3 & 4, Block 6, Original Townsite as 

outlined in Cordova Municipal Code 5.22.060 B by requesting sealed proposals to lease or purchase the 

property. 

Bolin said that the property was costing city money for insurance, fuel, and manpower. He has heard of 

interest in the property. Lohse agreed that it should be disposed sooner rather than later. Stavig said that 

prior to the property being foreclosed and the determination of council that it did not serve a public 

purpose there had been interest in the property from multiple parties. Pegau said that there was a process 

that was being circumvented. 

Baenen said that he wanted to just have it go to sealed bids. He understood that the money from the 

purchase goes to the original owner. McGann said that they have a land disposal criteria that weighs 

heavily towards the purchase price. 

Upon voice vote, motion passed 5-1.

Yea: McGann, Pegau, Bolin, Bird, Lohse

Nay: Baenen

Absent: Roemhildt

12/19/18 – At the City Council Regular Meeting, the council directed the City Manager to request sealed 

proposals. Below is a summary of what occurred:

M/Schaefer S/Guard to dispose of Lots 3 & 4, Block 6, Original Townsite as outlined in Cordova Municipal 

Code 5.22.060 B by method 2. requesting sealed proposals to lease or purchase the property. 

Schaefer said, just like what we said a minute ago – sell it. Guard said I am concurring with Planning 

Commission’s recommendation. 

Vote on the motion: 7 yeas, 0 nays. Motion was approved.

Applicable Code:

Section 5.22.060 – REVENUE AND FINANCE – DISPOSAL OF REAL PROPERTY – Methods of 

disposal.

E. A request for proposals to lease or purchase city real property shall specify the criteria upon 

PLANNING COMMISSION SPECIAL MEETING
MARCH 20, 2019

Page 3 of 43



Proposal for Lots 3 & 4, Block 6, Original Townsite (COHO Building and Lots)
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which proposals will be evaluated and the minimum rent or purchase price. All proposals submitted 

in response to a request for proposals shall be reviewed by the planning commission, which shall 

make a recommendation to the city council to accept or decline any or all of the proposals. The city 

council shall review the proposals and the planning commission's recommendation and accept or 

decline any of the proposals.

Section 18.29.020 – ZONING – CENTRAL BUSINESS DISTRICT – Principal permitted uses.

The following uses are permitted in the CBD zone: All limited uses in the B district, except that off-

street parking shall not be required as specified in Chapter 18.48.

Section 18.28.010 – ZONING – B BUSINESS DISTRICT – Permitted uses.

The following uses are permitted in the B district:

A. All uses permitted in the R districts; 

B. Retail stores and retail service shops of all kinds, banks, offices, hotels and restaurants; 

C. Theaters, bowling alleys, assembly halls, funeral parlors; 

D. Gasoline service stations, automobile repair garages, printing, laundry and dry-cleaning 

establishments employing not more than ten persons for operations, other than clerical and 

delivery; 

E. Required off-street parking; 

F. Accessory buildings and uses; 

G. Other buildings, uses or services similar, as determined by the city planning commission, to 

the uses listed in this chapter in the type of services or goods sold, in the number of persons 

employed, in the number and types of vehicles attracted to the premises and in the effect upon 

adjacent areas.

The proposed mixed-use, commercial building is a permitted use in the Central Business District.

V. LEGAL ISSUES:

This is a foreclosed property that will require legal review.

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VII. SUMMARY AND ALTERNATIVES:

The commission can recommend that City Council not dispose the property. 
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Resolution 19-04 - Support for Second Street Infrastructure Upgrades

AGENDA ITEM # 6b

Planning Commission Meeting Date: 3/20/19

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Public Works 

DATE: 3/15/19

ITEM: Resolution 19-04 - Support for Second Street Infrastructure Upgrades

NEXT STEP: Vote on Resolution

      

_____ INFORMATION

_____ MOTION

__X__   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

The city is applying for a grant through the Alaska Department of Transportation and Public Facilities 

2020-2023 Community Transportation Improvement Program for Second Street Infrastructure Upgrades. 

A resolution in support of the grant would help bolster the application and indicate community support.

II. RECOMMENDED ACTION / NEXT STEP:

 

“I move to approve Resolution 19-04”

III. FISCAL IMPACTS: 

The grant requires a 9% match; however, staff recommend the city match 20% in order to score more points 

on the grant application. Staff estimate the total cost of the project will be $4M for all of Second Street from 

Council Avenue to the Highway. City Council will decide on the match at the April 4th Regular Meeting. The 
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Resolution 19-04 - Support for Second Street Infrastructure Upgrades

project may be reduced in scope if City Council wants to reduce the city’s share of the cost. 

IV. BACKGROUND INFORMATION:

The number one priority for the Public Works Department is Second Street from Davis Avenue to the Copper 

River Highway for these reasons:

1. There is not a storm drain system between Browning Avenue and Council Avenue.

2. Storm water infiltration from roof drains on Second Street, especially from Browning to Council, 

creates havoc during large rain events at the wastewater treatment plant.

3. Second Street drainage in general is inadequate and the maintenance/repairs required for potholes is a 

huge cost to the Streets Department both in money and time. 

4. The parking on the corner of Council and Second Street is unsafe.

5. The parking and traffic flow from the Grade School down Lake Avenue is unsafe for pedestrians and 

is frequently traveled by school age kids.

Second Street is the third priority on the Planning Commission CIP resolution. 

V. LEGAL ISSUES:

N/A

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

The project will improve drainage, control stormwater runoff, and facilitate efficient effluent management 

during high rain events. 

VII. SUMMARY AND ALTERNATIVES:

The commission could choose to not pass the resolution.
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CITY OF CORDOVA, ALASKA

PLANNING COMMISSION

RESOLUTION 19-04

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF CORDOVA, 

ALASKA, SUPPORTING THE ALASKA DEPARTMENT OF TRANSPORTATION AND 

PUBLIC FACILITIES COMMUNITY TRANSPORTATION PROGRAM PROJECT GRANT 

APPLICATION FOR SECOND STREET INFRASTRUCTURE UPGRADES

WHEREAS, currently, Second Street is in need of upgrades to the sidewalks, inadequate storm 

drains system, and unsafe road and parking conditions; and 

WHEREAS, parking areas that are inadequate for larger vehicles and head-on parking on both sides 

of the road in a school zone create unsafe walking conditions for school children; and

WHEREAS, inadequate storm drains systems or lack thereof are causing interruptions to the 

wastewater treatment plant effluent flow and erosion and road deterioration along the entire length of 

Second Street; and

WHEREAS, this project is prioritized third on the Planning Commission Resolution 18-07 

recommending Capital Improvement Projects to the City Council; and

WHEREAS, the City of Cordova’s Planning Commission is committed to seeking and developing 

safe routes for our citizens and continually improving the quality of life for Cordovans; and 

WHEREAS, the City of Cordova’s Planning Commission supports and encourages projects that 

enhance walkability and connectivity in Cordova; and

WHEREAS, the project supports the City’s Comprehensive Plan’s recreational goal: “to provide 

and foster programs and facilities for all in the pursuit of a healthy and sustainable community”; and

WHEREAS, the City of Cordova’s Planning Commission supports and encourages projects that 

enhance walkability and connectivity in Cordova.

NOW, THEREFORE BE IT RESOLVED THAT the Planning Commission of the City of Cordova, 

Alaska hereby supports the Alaska Department of Transportation and Public Facilities Community 

Transportation Program Project grant application for Second Street Infrastructure Upgrades

PASSED AND APPROVED THIS 20TH DAY OF MARCH, 2019

______________________________

Tom McGann, Chair

    

ATTEST:

______________________________

Leif Stavig, City Planner
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