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 City of Cordova 

                                            

BASIC PLAN 

 

 

 

The City of Cordova Emergency Operations Plan (EOP) is designed to assist the 

City in responding to emergencies and disasters in a manner that results in the 

least possible amount of damage to human lives and property while maximizing 

continuity of services. This effort is led by a multi-disciplinary team, the 

Emergency Management Organization (EMO).   

 
 
 This Emergency Operations Plan for the City of Cordova is effective upon approval of the City 

Council.  
 

 This plan supersedes all previous versions of the City’s emergency operations plan. 
 

 Major revisions of this plan will be approved by City Council.  Minor revisions will be approved by 
the City Manager with the concurrence of the Mayor. Resource lists and MOU’s may be updated at 
any time, without a senior official’s signature, by the Emergency Management Coordinator. 
 
 

_____________________________________                    _______________________________ 
Mayor of Cordova       Date 

 

Approval and Implementation 
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City Of Cordova Emergency Operations Plan 

Promulgation Letter 

 

The City of Cordova Emergency Operations Plan describes a process that will be used to manage the 

mitigation of, preparation for, response to, and recovery from natural and man-made disasters and 

emergencies.   It is an all hazard plan using the NIMS Incident Command System for comprehensive 

management of disaster or emergency relief forces and emergency operations. 

This document is intended to meet disaster/emergency planning requirements for all federal, state, and 

city agencies having jurisdiction over such matters. It is further intended that this document be used as a 

reference and training aid for Cordova government, corporate and business leaders, emergency 

managers, and responders to ensure their efficiency, effectiveness, and timeliness. 

This Emergency Operations Plan will be activated whenever there is a disaster or emergency of sufficient 

proportions to potentially threaten human health or safety, property, or the environment in or near 

Cordova, Alaska.  The plan identifies the Cordova Incident Management Team (IMT) that will manage 

disaster relief forces and operations, and contains a series of checklists that serve as incident action 

guides and delegate responsibility for each checklist task. 

Cordova leaders and officials present in the community when an incident threatens or occurs will use 

this plan to act on behalf of the community.  They will meet as often as needed, but no less than daily, 

until no threat remains.  Upon declaration of a disaster, the Cordova Incident Management Team is 

authorized to appropriate the resources necessary to carry out the provisions of and exercise the 

emergency powers delineated in the plan.   

This document is considered a living document and shall be continuously updated and revised by the 

Emergency Management Coordinator to reflect lessons learned during drills or actual incidents.  

 

We officials, having been duly elected or appointed to our offices, hereby adopt this plan.  It shall 

remain in effect without regard to any subsequent change of incumbents(s) in these offices, until it is 

revised or rescinded pursuant to Emergency Operations Plan procedures. 

_______________________________  _________________________________                  

Mayor of Cordova, Alaska    City Manager of Cordova, Alaska   

 

____________________   ______________________ 

Date       Date 



February 2010 
Cordova Emergency Operations Plan 

6 

Record of Changes 

 Each page of this plan has a date on the bottom inside corner. When pages are revised or 
added, a revision number will be added next to the date. Changes and their locations will 
be documented below.  Revised copies will then be distributed by the Emergency 
Management Coordinator who maintains a list of individuals and organizations that have 
controlled copies of the Plan, including all organizations and individuals responsible for its 
implementation.   
 

Change Number Date Entered By: 

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

11.    

12.    

13.    

14.    

15.    

16.    
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Record of Distribution 

 

 

City Agencies/Individuals Date of 
Delivery 

Number of 
Copies 

LOCAL  AGENCIES   

City of Cordova-Mayor and City Council  1 each 

City Manager (IC)  1 

Director of Finances (Finance/Admin)  1 

City Clerk (Logistics Chief)  1 

City Planner (Planning Chief)  1 

Public Works Director (Operations Chief)  1 

Cordova Volunteer Fire Department   1 

Cordova Police Department  1 

Harbor Master  1 

City Shop/Street Department  1 

Sewer and Water  1 

Dispatch  1 

Cordova Electric Cooperative   1 

Cordova Telephone Cooperative  1 

Cordova Community Medical Center  1 

Ilanka Clinic  1 

Cordova Public Schools Superintendent  3 

STATE AGENCIES   

Alaska Division of Homeland Security and Emergency Mngt.  1 

Alaska Department of Public Health/Cordova Public Health Nurse  1 

Alaska State Troopers  1 

State of Alaska Department of Transportation   

FEDERAL AGENCIES   

U.S. Forest Service- Cordova Ranger District  1 

U.S. Coast Guard- USCG Sycamore  1 

U.S. Federal Aviation Administration/Cordova Station  1 

PRIVATE  AGENCIES/INDIVIDUALS   

 KLAM /KCDV Radio  1 

GCI   1 

Alaska Airlines  1 

Era Airlines  1 

   

TOTAL  29 
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How to Use This Basic Plan 

 

***If this is an actual emergency, refer directly to 

DIRECTION and CONTROL ANNEX A *** 

 

The Emergency Operations plan is divided into three parts: The Basic Plan, the Annexes, and the 

References 

This is the Basic Plan. This Basic Plan is intended to serve as a resource, in conjunction with the annexes, 

during an emergency.  It is for those with rested in gaining a better understanding of how the City of 

Cordova’s Emergency Management Program is designed and operated.  The primary audience for this 

Basic Plan is planning team members, new managers, medical center personnel, allied organizations, 

and anyone with an interest in how the City of Cordova manages emergencies.  It is used in two ways. 

First, it is essentially the background information used to formulate the Emergency Operations Plan. 

Secondly, it is used as a reference in an actual emergency. The Annexes and References contain more 

specific information about actual emergency response, including forms and other such necessary tools.   

YOU ARE HERE 

 

 

 

 

 

 

 

 

THE BASIC PLAN 

Describes the big 

picture 

 

 

 

REFERENCES 

Lists the tools 

 

 

 

 

 ANNEXES 

Describes the specifics 
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How to FIND what you need in an Emergency    

The documents that comprise the Emergency Operations Plan (BASIC PLAN, ANNEXES, and REFERENCES) 
are designed to provide direction, procedures and tools responders can use during a disaster.   Other helpful 
resources can be found in the Emergency Resource Manual (EMR) and the pre-positioned Brown Boxes (“To-
Go” kits for the Incident Management Team).  The chart below provides a quick reference guide for finding the 
information you need. 

Question Where? Page? 

Who is responsible for emergency management in Cordova? Basic Plan Page 19 

How does Leadership activate the Emergency Operations 
Plan ? 

Basic Plan Page 19 

Who is the person in charge of the emergency response? Basic Plan Page 19 

WHO is responsible for WHAT? Basic Plan Page 34 

Where is a template for the Declaration of an Emergency 
Letter? 

Basic Plan Page 35 

Where is a template for the Request for State Assistance 
Letter? 

Basic Plan Page 36 

Who must declare a disaster, if warranted? Basic Plan Page 20 

Where do I check in to help with the disaster? Annex A Page 39 

What is the line of succession for key City positions? Basic Plan Page 29 

What City priorities are used to determine emergency 
response actions? 

Basic Plan Page 10 

How does the Emergency Operations Center get activated? Basic Plan Page 20 

Where do I find a list of current MOU’s? References Page 187 

Where do I find information specific to a hazard? (e.g. 
terrorism) 

Annexes   

Do you have a diagram of the local ICS organization? Basic Plan Page 27 

How do we share information internally through meetings? Annex A Page 

How do we share information ? Annex A Page 50 

Where do I find a list of City resources? ERM  

How does the Emergency Operations Center work? 
 In Brown 

Boxes 
In  Brown 
Boxes 

Where do I find the task list for each job?  
In Brown 
Boxes 

What does the Emergency Management Coordinator do? Annex A Page 46 

What “triggers” should prompt a City response? Annex A Page 39 

Where do I go first, if I must evacuate? Annex F Page 96 

Where is the EOC?    And where is the alternate EOC? Annex A Page 52 

How will incoming messages from the scene get to the IC? Annex C Page 50 

What frequency will the City radios be tuned to in a disaster? Annex C Page 73 

Who has responsibility to activate the warning system? Annex B Page 60 

How can the plan be changed? Basic Plan Page 30 

How will special needs populations be warned of a disaster? Annex B Page 60 

Where are the designated shelters in Cordova? ERM  

Who will undertake damage assessments? Annex F Page 128 

How will the City deal with mass casualties? Annex F  

What happens if Cordova’s resources are overwhelmed? Basic Plan Page 24 



February 2010 
Cordova Emergency Operations Plan 

10 

 
The purpose of this plan is to describe the combination of procedures, 
personnel, communication systems, facilities and equipment common to all 
disaster response in the City of Cordova.  It will describe the roles of local 
agencies and the coordination of their respective SOP’s. This plan establishes 
mechanisms to:  
 
 

 

 Establish a single comprehensive risk based, all hazard plan for providing disaster or 
emergency response and recovery services. 
 

 Guide city response in any situation in which individual city departmental standard operating 
procedures (SOP’s) are not sufficient to handle an emergency incident. 
 

 Designate an Incident Management Team (IMT) comprised of an Incident Commander (the 
City Manager /or City Manager designee) and appropriate Command and General staff. The 
IMT will manage incidents confronting the City of Cordova utilizing existing local government 
resources, private resources and selected volunteers within the city. 
 

 Organize, coordinate, and direct the actions of the City of Cordova Incident Management 
Team to assure a timely response in the event of a disaster. 
 

 Identify and assign responsibilities and tasks for disaster response operations to city 
departments and individuals. 
 

 Maintain Continuity of Operations (COOP). 
 

 Educate Cordovans about the potential hazards that threaten the City of Cordova. 
 

 Provide a warning system to alert Cordova residents, and local agencies, and surrounding 
communities. 
 

 Inform incoming response efforts as to the local situation, resources, and communications.  
 

 
 
 
 
 
 
 

 

 

Purpose 
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It is the policy of the City of Cordova to save lives, reduce casualties, and 
minimize damage to property, the environment and the economy with the 
following response priorities:  (see Tab 6 of Basic Plan for examples of each) 

 

1. Protection of human life  
2. Protection of public health  
3. Protection of environmental/subsistence resources  
4. Protection of socio-economic (Critical Infrastructure and Key 

Resources (CIKR))  and cultural resources  
5. Protection of public and private property.  

 

 

 Generally, these priorities will be addressed simultaneously. However, in times of scarce 
resources, it may be necessary to narrow the focus to only the most critical. 
 

 This plan will be activated whenever there is a disaster emergency that could significantly 
threaten human health, socio-economic status, property or the environment. 
 

 Funds to meet disaster emergencies will always be available. 
o The first resource will be funds regularly appropriated to City agencies. 
o When necessary, the Incident Commander may transfer money appropriated for other 

purposes or request assistance from State or Federal governments or public or private 
sources.  

 

 The Mayor (or designated alternate) will declare a disaster and/or request assistance from the 
state as soon as it is evident that local resources have been overwhelmed (see TABS 4 or 5, as 
appropriate).  

 

 Upon declaration of a disaster, the City will begin tracking all emergency related supplies and 
expenses immediately.  The City will establish an incident accounting number for each incident. 

 

 Upon declaration of a disaster emergency, the Incident Commander is authorized to commit the 
resources necessary to carry out the provisions of this plan.  The Incident Commander  shall 
have the authority to: 
o  Appropriate and expend funds; execute contracts; obtain and distribute equipment, 

materials, and supplies 
o  Provide for the health and safety of persons and property, including emergency assistance 

to victims  

Policies 
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o Direct and coordinate development of emergency management plans and programs in 
accordance with federal and state policies and plans 

o Appoint, employ, remove or provide, with or without compensation, chiefs of services, 
warning personnel, rescue teams, auxiliary fire and police personnel and any other 
emergency management workers  

o Acquire, temporarily or permanently, by purchase, lease or otherwise, sites required for 
installation of temporary housing units and prepare or equip such sites 
 

 Nongovernmental Organizations (NGOs) and volunteers (organizations and individuals) that can 
furnish manpower, money, equipment, facilities, and supplies to assist in disaster relief will be 
utilized. 
 

 There will be no discrimination on the grounds of race, color, religion, nationality, handicap, sex, 
age or economic status in the execution of emergency management functions. 
 

 Before a disaster emergency occurs, the City will encourage all citizens to be self sufficient for 
seven (7)days. 
 

 The City will educate community residents on the value of insurance which covers known 
threats such as fire, flood or earthquake. 
 

 In keeping with the nationwide strategy of an Integrated Emergency Management System 
(IEMS) and an “all hazards” approach to planning, this plan is concerned with all types of 
emergency situations that may develop, including national security and nuclear attack.   

 
 
 
 
 

 

When an emergency exceeds the local government’s capability to respond, the 
Mayor (or designated alternate) will then declare a local disaster emergency.  
Such a declaration activates this EOP.  

 

 The Emergency Operations Plan applies, geographically, to the general Cordova area. Efforts to 

notify, warn, and rescue (if necessary) residents outside of City limits will be made, if sufficient 

equipment and manpower are available.  

 It applies to all members of the City administration and staff, to all City departments, and to any 

other agency or organization assisting in a local disaster. 

Scope 
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Guidance contained in the State and Local Guide (CPG 101), produced by the 
Federal Emergency Management Agency (FEMA), was used in the development 
of this Plan.   The EOP employs the "ALL HAZARDS" approach to emergency 
management planning, in keeping with the nationwide strategy of an 
Integrated Emergency Management System (IEMS).  It consists of a Basic Plan, 
which provides a general guidance during disasters, plus a series of functional 
annexes, and hazard-specific annexes.  As a supplement to the plan, the 
reference section includes associated documents, an acronym list, and a 
glossary. 
 
 

 The plan was written by a core group of the Emergency Management Organization (EMO), and 

subsequently reviewed by the agencies/departments involved in implementing the plan. 

 This EOP reflects what the City of Cordova will do to protect itself from potential hazards with 

the resources it has or can obtain.  The EOP describes who will do what, as well as when, and 

with what resources, and by what authority—before, during, and immediately after an 

emergency. 

 

 

 

 

 

 

 

 

 

 

Description of the Planning Process 

Authority 
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The overall authority and direction of the Emergency Operation Plan rests with 
the Incident Commander. The Incident Commander will be the City Manager, or 
his designee. 

 Local, State and federal authority to execute this plan comes from: 
o LOCAL 

 Code of Ordinance, City of Cordova/ Ordinance 3.44.010 

 NIMS compliancy, by City Resolution No. 09-06-43, dated September 20, 

2006. 

o STATE 

 AS 26.20, Civil Defense Act 

 AS 26.23, Alaska Disaster Act 

 Alaska Federal/State Preparedness Plan for Response to Oil and Hazardous 
Substance Discharges/Releases 

 Alaska Interagency Fire Management Plan 

 Alaska Mass Casualty Plan 

 State of Alaska Administration Plan for State Disaster Public Assistance July 
2003 

 State of Alaska Mitigation Plan 

 State of Alaska Mental Health Disaster/Emergency Plan March 2002 

 Joint Alaska  Federal/State Sub-area contingency plans for Response to Oil 
and Hazardous Substance Discharges/Releases 

o FEDERAL 

 PL 81-920 Civil Defense Act 

 PL 93-288 Disaster Relief Act 

 Robert T. Stafford Disaster Relief and Emergency Assistance Act as 
amended. 

 PL103-325 National Flood Insurance Reform Act of 1994 

 PL106-390 Disaster Mitigation Act of 2000 

 National Response Plan April 1999 

 FEMA Region X Supplement to the National Response Plan (Appendix to 
TABAK) February 8, 2002 

 Federal Radiological Response Plan, May 1, 1996 

 Health and Medical Services Support Plan  

 National Contingency Plan 

 National Incident Management  System  March 2004 

 National Plan for Telecommunications Support in Non Wartime Emergencies 

 National Response Plan March 2004 

 Weapons of Mass  Destruction  Incident Contingency Plan -FBI 
 

 

Situation 
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 General Overview of Cordova 

 

 

Location 
Description 

The City of Cordova is located in the Southeast corner of Prince William 
Sound on Orca Inlet adjacent to the Copper River Delta and the Gulf of 
Alaska.  The community was built at the base of Mt. Eyak and lies 52 air 
miles southeast of Valdez and 150 air miles southeast of Anchorage at 
approximately 60.542780 North Latitude and 145.757500 West Longitude 
(Sec. 28, T015S, R003W, Copper River Meridian).  Cordova is located in the 
Cordova Recording District and the area encompasses 61.4 square miles of 
land and 14.3 square miles of water. 

Population The 2006 DCCED Certified Population is 2,211 which increases to 
approximately 5000 people in the period May to October with an influx of 
commercial fishermen, cannery workers and tourists. 

Economy The primary year round industry is commercial fishing with a substantial 
segment of government infrastructure and service industry.  Tourism is 
gaining in importance. 

Government Cordova is a First-class City in the Unorganized Borough incorporated in 
1909.  City Manager/Council form of government. 

Geography Cordova is a coastal community built on the shore of Orca Inlet at the base of 
Mt. Eyak and extending along the shore of Eyak Lake.  The area is 
approaching the northern limit of the North Temperate Rain Forest. 

Land Use The Community is the major center of commercial fisheries and fish 
processing in Prince William Sound and the Copper River flats as well as 
providing medical facilities and other services.  Subsistence activities are 
central to the population. 

Sensitive 
Areas 

The Copper River Delta and Orca Inlet in the Pacific Flyway are critical 
habitat for migratory shorebirds and other migratory waterfowl for feeding, 
resting, and nesting.  The largest known concentrations of Trumpeter Swans 
in North America nest here as well as the entire population of Dusky Canada 
Geese.  The area is an internationally popular location among bird watchers 
especially during the Spring migration.  The shorelines, lakes, ponds, rivers 
and streams are essential spawning and rearing habitat for Pacific salmon, 
cutthroat trout and dolly-varden. 

Access There is no road or railroad linking Cordova to other communities in Alaska 
and access is limited to air and sea modes of transportation. 

Airports The modern Merle K. “Mudhole” Smith Airport at Mile 13 CRH is State owned 
and operated with a 7,499’ long by 150’ wide asphalt runway, and a 1,875’ 
long by 30’ wide gravel crosswind runway.  Daily scheduled jet flights and air 
taxis operate there.  The State owned and City operated Cordova Municipal 
Airport along the shore of Eyak Lake has a 1,800’ long by 60’ wide gravel 
runway.  Floatplanes land at the Lake Eyak seaplane base or the boat 
harbor. 

Seaports Harbor facilities include a breakwater, dock, a small boat harbor with 850 
berths, boat launch, boat haul-out, a State Ferry Terminal, and marine repair 
services. 
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Pipelines Water and sewer lines.  Fuel pipelines from Ocean Dock to tank farm and 
from bulk fuel facility across Orca Road to Cordova Electric Cooperative 
generating plant. 

Heating The majority of homes, businesses and industrial buildings are heated with 
#1 diesel fuel. 

Electricity Cordova Electric Cooperative operates a diesel-powered generating plant at 
Orca and two hydro projects; one at Humpback Creek, and one at Power 
Creek.  Power lines are nearly all underground. 

Water, Sewer 
and Waste 
Management 

Cordova utilizes water from Murcheson Falls, Heney Creek dam, Meals 
Reservoir, the Orca Reservoir, and Eyak Lake.  The water is treated, but only 
the Eyak Lake water is filtered.  Water storage capacity is 2.1 million gallons.  
The City operates a piped water and sewer system.  Sewage is treated 
before discharge.  Some homes use individual wells and septic systems.  The 
City is responsible for solid waste collection and disposal as well as 
household hazardous materials disposal.  A Class 2 landfill and sludge 
disposal is in place at Mile 17 CRH. 

Medical 
Facilities 

Local health care facilities include the Cordova Community Medical Center 
(hospital/clinic, mental health, acute care, and long term care), and the Native 
owned Ilanka Clinic (federally subsidized to provide sliding-scale services).  
Emergency Medical Service is provided by the Cordova Volunteer Fire 
Department.  The State Public Health Nurse maintains an office at Ilanka 
Clinic.  Pharmaceutical products and pharmacist: Cordova Drug Company. 

Climate Cordova has a maritime climate which is characterized by cool summers, 
mild winters, and heavy year-round precipitation.  Winter temperatures 
average from 17 to 28 degrees Fahrenheit.  Summer temperatures average 
from 49 to 63 degrees Fahrenheit.  Annual precipitation is 167 inches 
including an average snowfall of 80 inches.  Severe weather events (high 
winds, heavy snowfall, and torrential rainfall) are not uncommon. 

EHS Sites 
(Extremely 
Hazardous 
Sites) 

Recorded in office of City Planner and available on a “need-to-know” basis 

HazMat Sites Recorded in office of City Planner and available on a “need-to-know” basis 

 

 

 

 

 

 

 

 

Hazard Vulnerability Analysis (HVA) 
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The following chart is an overview of hazards recognized by the Alaska Division 

of Homeland Security and Emergency Management for disaster preparedness 

purposes. These hazards were assessed by the CVFD Disaster Management 

Team. “Presence” indicates whether or not a particular hazard has, or possibly 

could, occur in the Cordova area. “Risk” is a combined rating of the history and 

probability of a hazard occurring in the area, and vulnerability of the human 

population and property to the hazard. 

***See REFERENCES for the detailed Hazard Analysis Chart 

Hazard Matrix – Cordova Area 

Hazard 
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Presence Y Y Y Y Y Y Y Y N N Y Y 

Risk High Low High Low High High High High   Low High 

 

Y = Hazard is present in jurisdiction 

Low = Low probability of occurrence 

High = High probability of occurrence  

N = Hazard is not present in jurisdiction 

U = Unknown 

 

**Technological disasters include fires, explosions, oil spills, major airplane accidents, large marine 

vessel accidents, utility failures, and hazardous materials accidents.  

Capability Assessment 
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Cordova uses the State of Alaska Gap Analysis, which will be the responsibility 

of the Emergency Management Coordinator. This analysis identifies local 

vulnerabilities and compares them to the resource capabilities.  The “Gap” 

between the two is then communicated to the community response agencies.   

o The most current Gap analysis, which identifies and documents the jurisdiction’s 

capabilities and limitations, can be found in City Hall.  

o The Gap Analysis is subsequently used for future budgeting and prioritizing. 

  

It is the responsibility of the City of Cordova to protect life and property from 

the effects of hazardous events.   No guarantee of a perfect response is implied 

by this plan or any of its appendices, annexes, or references.  Since Cordova 

City Government assets and systems are vulnerable to natural and 

technological disaster events, they may be overwhelmed.  For that reason, 

deviation from the plan may be necessary;  it is to be used as 

 a guide. The City will make every effort to respond based on the situation, 

information and resources available at the time of the disaster. 

 

It is ALSO assumed that: 

 The City of Cordova will continue to be exposed to the hazards noted in the hazard 
vulnerability analysis (HVA) and elsewhere in this plan, as well as others that may develop in 
the future.  
 

 Cordova residents, businesses and industry will assume utilization of their own resources and 
be self-sufficient following a disaster event for a minimum of seven days.  
 

 Local government officials recognize their responsibilities regarding the public safety and well-
being, and their responsibilities in the implementation of the Emergency Operations Plan. They 
are familiar with the EOP and will execute their assigned responsibilities. 

 

 The City uses a mix of landline, cellular, and satellite telephone systems and several radio 
systems (line-of-sight or repeater) to meet its primary communications needs. 

Assumptions 
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Communications will be a problem in any major emergency or disaster as these systems get 
loaded beyond their capacities and/or experience physical disruption or loss of staff.  Single 
side band, marine, VHF, CB and HAM radios will be available as a secondary means of 
communication. 
 

 In the event of severe devastation throughout the City, fundamental resources such as water, 
food, first aid supplies, utilities, fuels, shelter and sanitation supplies and basic survival 
supplies will be needed. The City will be unable to satisfy all emergency resource requests 
during a major emergency or disaster. Resources can be requested from state and federal 
agencies. 
 

 Special purpose entities (for example: fire department, school, water and sewer, and hospital) 
will develop mitigation, preparedness, response and recovery SOP’s and capabilities for their 
own agencies.  
 

 Emergency plans and Standard Operating Procedures (SOP’s) have been prepared by those 

emergency response agencies having primary operational responsibilities, and are evaluated 

and updated as necessary by each respective agency. 

 While it is likely that outside assistance would be available from State and/or Federal Agencies 
in most major disaster situations affecting the City of Cordova, it may be hours or even days 
before these agencies respond.  Since the City of Cordova does not have road access to any 
other community, it must be prepared to carry out disaster response and short-term recovery 
operations on an independent basis. 
 

 Inclement weather could delay timely response from non-local organizations.  
 

 Cordovans will want to be helpful. Volunteers and those offering services for pay will come 
forward. They will need resourceful leadership. 
 

 During a disaster, a free market economy and existing distribution systems will be maintained 
as the primary means for continuing operation of the City’s economic and private-sector 
systems.  
 

 Normal private business guidelines may require modification to provide essential resources 
and services. 
 

 There will be no state of lawlessness. Cordovans will not riot, take unlawful advantage of those 
victimized, or tolerate those who attempt such behavior. 
 

 Re-establishment of government functions and basic infrastructure (utilities, transportation, 

and economy) will be critical to returning to a “normal” situation. 

 Employees at all levels of government and the private sector will see to the welfare of their 

families before attempting to report to work.  Those already in the workplace will be 

concerned about their families and property. 
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 Not every specific circumstance can be predicted and addressed by this plan. 

 

 
The City of Cordova responds to disasters by utilizing best practices in 
emergency management.  The general concepts described below are 
incorporated into all plans and training for disaster preparedness. 
 
 
GENERAL CONCEPTS  

 

 This plan addresses all four phases of disaster emergency management. Those phases are: 
 

  Mitigation …the effort to minimize and eliminate hazards through hazard vulnerability 
assessments, prepositioning of resources, prudent planning practices and the hardening 
of critical infrastructure.  See Cordova’s Local Hazard Mitigation Plan adopted August 6, 
2008. 

 Preparedness … involves planning, establishing memorandums of understanding 
(MOU’s), training personnel, having access to sufficient supplies, public education on 
preparedness issues, and maintaining response plans. It also includes gathering 
pertinent information. 

  Response…. includes operations to save lives, protect property, minimize damage, 
supply victims with basic human needs, plan for restoration of essential services, and 
protect vital resources and the environment. 

 Recovery... includes repairing damages to property and the environment, transition 
from emergency sheltering and care of victims to temporary, but if necessary, longer 
term housing and care arrangements; economic stabilization and recovery; and 
dispensing financial aid to qualifying public agencies and individuals.  

 

 Local government has the primary responsibility for emergency management activities.  When 
the emergency exceeds the local government’s capability to respond or has unusual 
circumstances that are not readily managed by departmental  SOP’s, the individual in charge of 
the incident (police chief, fire chief, public works director, etc.) will inform the City Manager and 
the Mayor; the Mayor will then declare a local disaster emergency. (See Tab 4 of this Basic Plan 
for a sample local disaster declaration).   SUCH A DECLARATION ACTIVATES THE PLAN, puts the 
Incident Commander (IC) in charge, automatically activates the Emergency Operations Center 
(EOC), and authorizes use of emergency powers defined in this plan. THE CITY MANAGER, OR A 
DESIGNEE, WILL BE THE INCIDENT COMMANDER.  

 If the magnitude of the disaster exceeds the capability of the City’s resources, assistance will be 
requested from the State government through the Division of Homeland Security and 
Emergency Management (DHS&EM).  See TAB 5…DISASTER DECLARATION REQUESTING 
ASSISTANCE. Additionally, neighboring jurisdictions will be notified of the disaster declaration.  

Concept of Operations 
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 If the magnitude of the disaster exceeds the State's capability, the Governor will request 
ASSISTANCE FROM THE FEDERAL GOVERNMENT.  

 

 KEY COMPONENTS OF THE EMERGENCY OPERATIONS PLAN ARE: 
 Incident Commander(IC)…the person responsible for all incident activities 
 Policy Section (PS)…a group that collectively makes policy decisions, comprised of 

the IC/City Manager, the Mayor, the City Council, and the Medical Advisor. 
 Incident Management Team (IMT)….A command team comprised of the IC and 

appropriate command, and general staff assigned to an incident. (See page 27) 
 Emergency Management Coordinator (EMC)…the person responsible for the 

establishment of the EOC, for regularly updating the EOC Standard Operating 
Procedures , for updating the call-out rosters and the resource lists, is responsible 
for the annual GAP analysis, for training any new IMT members, for coordinating 
After Action Reviews (AAR),  and for maintaining the EOP. 

 Emergency Management Organization (EMO)….those persons (multi-agency -both 
public and private) helping to maintain/update/and revise the EOP. This would 
include the Citizen Corps Council, the Disaster Management Team, the City Manager 
(as the Director), and other key stakeholders. (same as letter) 

 Disaster Management Team…CVFD members recruited specifically for the task of 
managing an emergency. This team is available to assist in or operate the city’s EOC 
when city administration personnel are unavailable or unable to do so. 

 

 The City EOP will incorporate such general concepts as National Incident Management System 
(NIMS),  Incident Command System(ICS),   a PUBLIC INFORMATION SYSTEM and, if warranted, a 
Multi-agency Coordination System (MAC System) and a UNIFIED COMMAND. 
 

 THE CITY MAYOR HAS THE AUTHORITY TO DECLARE A DISASTER within the City if a disaster has 
occurred or is imminent or threatened.  If the City Council is not in session when a disaster 
declaration is issued, concurrent with the issue of the declaration, a special session of the 
Council will be requested to ratify the action taken.  
 

 Depending upon the situation, THERE ARE SPECIFIC PRE-DESIGNATED “TRIGGERS” that will 
initiate a limited response from the City.  The “triggers” are intended to create a proactive 
response from the City instead of a reactive one and will be used when a disaster is potentially 
imminent.  
 
***See Annex A DIRECTION, CONTROL and COORDINATION for the specific “triggers”. 
 
 

 A DECLARATION OF A DISASTER EMERGENCY ACTIVATES THE RESPONSE AND RECOVERY 
ASPECTS OF THIS PLAN and constitutes authority for the deployment and use of any emergency 
forces to which the plan applies.  During the effective period of a disaster emergency, the 
Incident Commander commands all emergency activities. 
 

 All ICS responders, and responders working under an MOU during a disaster, will have LIABILITY 
PROTECTION under the city. 



February 2010 
Cordova Emergency Operations Plan 

22 

 

 All LEGAL QUESTIONS/ISSUES involving preparedness, response, or recovery actions will be 
resolved by the Policy Section. 

 

 This plan is based upon the CONCEPT THAT THE EMERGENCY FUNCTIONS FOR VARIOUS 
DEPARTMENTS   INVOLVED WILL GENERALLY PARALLEL THEIR NORMAL DAY-TO-DAY 
FUNCTIONS; to the extent possible, the same personnel and material resources will be used in 
both cases.  Those day-to-day functions which do not contribute directly to the emergency 
operation may be suspended for the duration of the emergency.   
 

 Other response/support agency plans that directly support the implementation of this EOP are : 
City departmental plans, hospital and clinic plans, DOT plans, Cordova School District plans, and 
local utility plans. 
 

 SPECIAL NEEDS POPULATIONS (the elderly, the disabled, and unsupervised children), as well as 
pets, are taken into account in this EOP.  
 

***See specifics in ANNEX E: EVACUATION    and     ANNEX F: MASS CARE and SHELTERING   
 

 In keeping with the comprehensive national approach to incident management known as 

NIMS, this plan is concerned with all types of emergency situations that may develop and will 

enable responders at all jurisdictional levels and across all disciplines to work together to 

manage incidents regardless of their cause, size, location, or complexity.  THE CITY OF 

CORDOVA ADOPTED NIMS BY RESOLUTION NO. 09-06-43 DATED SEPTEMBER 20, 2006. 

 
 

 INTERAGENCY RELATIONSHIPS 
 

 A Multiagency Coordination (MAC) System will be actively employed if necessary.  A MAC 
Group, consisting of involved agency administrators (or designees) providing resources to the 
incident may be established to: 

o Establish priorities between incidents and critical resource distribution 
o Prioritize, acquire, and allocate critical resources 
o Ensure communications systems integration 
o Coordinate information 
o Coordinate and resolve policy issues 
o Provide strategic coordination, as required 

 
 

 Local Government: 
o The City of Cordova is a remote jurisdiction.  The City provides independent direction 

and control of emergency/disaster plans and programs and emergency response. The 
City has established Memorandums of Understanding with numerous local volunteer 
organizations, NGOs, private agencies, and State/Federal governmental agencies.  
Assistance from these entities can be requested by the Incident Commander and 
arranged and coordinated by the Liason Officer. These organizations will be given 
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assignments and remain utilized to the greatest extent possible in performing 
emergency functions under the direction of their own supervision, coordinated by the 
Incident Commander. 

 

 State Government: 
o Direct liaison between the City and Alaska Department of Homeland Security and 

Emergency Management will be established.  State assistance may be requested, if 
necessary, by contacting DHS&EM. Local emergency managers usually know how to 
best apply disaster relief resources within their communities. State workers will, in 
most cases, work alongside and assist local emergency management personnel. 
Otherwise, the State responders coordinate their activities with City of Cordova EOC  
to render State assistance in the most helpful manner. The State, when asked to assist, 
will not direct and control local response operations unless asked to do so. Even 
regulatory and oversight responsibilities are expected to be fulfilled in an atmosphere 
of mutual cooperation. Tab 5 provides a sample Disaster Declaration requesting 
assistance that can be used by the City to formally request State assistance. 

 

 Federal Government: 
o The Federal Government responds in accordance with the National Response Plan and 

the Alaska Annex to the Region 10 Supplement. Federal assistance is intended to 
support State and local efforts, not to be a substitute for them. The National Response 
Plan makes this point clear as a matter of Federal operational policy.  

 
 
 

 
 

LEVEL OF ACTVATION is decided by the on-site commander, in conjunction with 

the City Manager, and will depend on the size of the event and the overall 

impact it has on the community, or upon specific requests of the primary 

responding agency.  They may elect to fully, or partially, activate the EOC. 

***Activation of this plan is based on the definitions and criteria in the following table:

Level of Activation of the EOP 
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INCIDENT 

LEVEL 

CRITERIA WHO RESPONDS? 

 

LEVEL 

III 

MINOR IMPACT 

The normal operations of the various 
City departments that can be managed 
with departmental policies and SOP’s 
and does not require activation of the 
EOC.  No written Incident Action Plan 
(IAP) is required.  The incident is usually 
contained within the first operational 
period. 

Individual City Department 
management of incident ,using 
ICS,  with Department SOP’s.   

 

City Manager notified post 
incident. 

 

 

LEVEL 

II 

MODERATE IMPACT 

An incident that has special or unusual 
circumstances not readily managed by 
departmental policies and SOP’s, and/or 
requiring response by more than one 
City department, and/or which is beyond 
the capabilities of available resources 
(including mutual aid), will require 
partial or full activation of the EOC.  
Some or all of Command and General 
Staff positions may be activated.  
Incident may extend into multiple 
operational periods. A written IAP  is 
required for each operational  period. 

Multiple City Departments, 
possible local community 
resources required.   

 

City Manager and Mayor 
notified at the time of incident.  
Incident Command System 
implemented on a limited and 
short term basis. 

 

 

LEVEL 

I 

MAJOR IMPACT 

An incident that requires the 
coordinated response of all levels of City 
government to save lives of a large 
portion of the population, protect 
property and the environment.  The EOC 
will  be activated.  Such a disaster 
emergency may require the sheltering or 
relocation of the affected population.  
Most all of Command and General staff 
positions are filled.  This type of incident 
is expected to go into multiple 
operational periods.  A written IAP is 
required for each operational period. 

Resources beyond community 
response capabilities.   

 

Notification of all emergency 
management participants.  
Mayor and City Council 
notified immediately.  Incident 
Command System 
implemented for all four 
Sections and Command Staff 
as long as required. 
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Local government has the primary responsibility for emergency management 
activities.   

 

 When the emergency exceeds the local government’s capability to respond or has unusual 
circumstances that are not readily managed by departmental  SOP’s, the individual in charge of 
the incident (police chief, fire chief, public works director, etc.) will inform the City Manager and 
the Mayor; the Mayor will then declare a local disaster emergency. ().   Such a declaration 
activates the plan, puts the Incident Commander in charge, and authorizes use of emergency 
powers defined in this plan. THE CITY MANAGER, OR A DESIGNEE, WILL BE THE INCIDENT 
COMMANDER.  
 

***See Tab 4 of this Basic Plan for a sample local disaster declaration 
 

  If the magnitude of the disaster exceeds the capability of the City’s resources, ASSISTANCE 
WILL BE REQUESTED FROM THE STATE government through the Division of Homeland Security 
and Emergency Management (DHS&EM) at 1-800-478-2337.   
 

***See Tab 5 of this Basic Plan for a sample local disaster declaration 

requesting assistance 

 If the magnitude of the disaster exceeds the State's capability, the Governor will request 
assistance from the Federal government. 
 

 Tactical and operational control of response assets will be handled by the on-scene Incident 
Commander. 
 

 When multiple agencies have a significant number of response assets involved in the incident, 
those agencies will participate in a Unified Command.  Each entity participates in the decision-
making process and each entity retains its own autonomy by following its individual policies. 
Entities that have the potential to be in Unified Command with the city are: AK State Troopers, 
AK DOT, US Forest Service, Cordova Telephone Cooperative, USCG, Alaska Department of Fish 
and Game, and Cordova Electric Cooperative. 
 

 Individual City Departmental plans will be written/updated in coordination with the City EOP. 
The City of Cordova EOP will subsequently be reviewed by the state “reviewing committee” in 
order to assure proper coordination with the State of Alaska EOP. 

 

***Specific Direction, Control, and Coordination can be found in ANNEX A 
 
 

Direction, Control, and Coordination 
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Critical or essential information common to all operations will be handled as 
described in:  

 
***Annex A:   DIRECTION, CONTROL, AND COORDINATION 

 
 
 
 
 
 

 
Communication protocols and coordination procedures used during 
emergencies and disasters are described in: 
 

***Annex C: COMMUNICATIONS 
 
 
 
 
 

Specific responsibilities of local departments/agencies are 
found in the Position Checklists, in the Annexes.  

 

 Most departments within the City of Cordova have emergency functions in addition to 
their normal duties.  Each department is responsible for developing and maintaining its 
own emergency management procedures, including current notification rosters, 
emergency SOP’s, and checklists for their assigned tasks.  TAB 3 of this annex (the 
Responsibility Matrix) provides a chart depicting general emergency responsibilities for 
the various departments, indicating both primary and secondary responsibilities. 
 

Information Collection and Dissemination 

Communications 

Organization and Assignment of Responsibilities 
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 The Mayor (or designated alternate) is responsible to declare an emergency, and 
request outside assistance, if the situation warrants. Under “disaster declaration”, 
normal City functions may deviate from the norm.  The “disaster declaration” is 
effective for seven (7) days, at which time the City Council must reaffirm the status, if 
necessary. It would be necessary to reaffirm the status only if the state had not declared 
the event an emergency during those7 days. 
 

 The City Manager shall serve as the Director of the EMO. The City Manager shall serve 
as, or may appoint another to serve as the Emergency Management Coordinator, who 
will be the key element in emergency planning.  
 

 The Incident Commander is in charge of the Incident Management Team (IMT), 
controlling all incident response. 
 

 The Incident Management Team (IMT), when activated, will use the Incident Command 
System to organize and respond to emergency situations.  Responsibilities will be 
assigned to subordinates. Until a task is delegated, the supervisor must assume 
responsibility for completing it. 
 

 Unaffiliated volunteers will be directed to “check in” and will be assigned. 
 

 Public safety enforcement actions will be the responsibility of the Cordova Police 
Department, with reinforcement from the US Forest Service Law Enforcement, USCG, 
and the AK State Troopers. 
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Incident Commander : 

City Manager or Designee 

(Possibly a Unified Command) 

Operations Chief:  

Public Works Director 

Logistics 

Chief: 

City Clerk 

 

 

 

City Clerk 

Planning 

Chief: 

City Planner 

Finance/Admin 

Chief: 

City Finance 

Director  
Fire Rescue, EMS: 

Fire Chief 

Law Enforcement: 

Police Chief 

Public Works : 

Public Works 

Supervisor                

 

 

Command 

Staff 

Public Information 

Officer : Mayor 

Safety Officer: 

Liason Officer: 

Information 

Services Director 

Medical Branch : 

 

 

Policy Section: 

Mayor, City Council, 
City Manager, 

Medical Advisor 

General Staff  

Organizational Chart for Cordova Incident 

Command System 
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The Finance/Administration Section will be responsible for contracts, disaster 
related cost data, maintaining audit trails of billings and payments, developing a 
finance plan for disaster response activities, claim processing, documenting 
actions taken during and after the emergency, and keeping the EOC updated on 
financial matters. The Logistics Section is responsible for all logistical details. 

 
  ***Specific tasks are delineated in ANNEX A: DIRECTION, CONTROL and COORDINATION 
 
 

 ADMINISTRATION 

 Each city department, agency, and office, etc, is required to keep accurate records and logs of all 

actions taken and resources utilized during emergencies of any kind.  This information will be 

used to recover costs, address insurance needs, develop mitigation strategies, and create 

historical records.  

 Copies of applicable forms and reports (cost recovery, damage assessment, incident critique, 
and historical record) will be found in the Brown Box for Finance/Administration 
 

 After any disaster, in which the EOP is activated, the Emergency Management Coordinator will 
be responsible to coordinate and schedule an After Action Review, in order to review and 
discuss the response. Actions will be reviewed, equipment shortcomings identified, operational 
readiness evaluated, and needed training identified…in order to better prepare the community 
for future events. The AAR will then be presented to the City Council for review and discussion 
of identified shortcomings, in order to correct them. 
 

 The Emergency Management Coordinator will incorporate any lessons learned from the AAR 
into future training exercises. 

 

 FINANCE 
 

  All funds expended for materials and supplies must be accounted by detailed receipts and 
written records.  This includes, but is not limited to, funds expended for personnel overtime, 
equipment used/expended, and contracts initiated. The City will establish an incident 
accounting number for each incident.  Finance/Administration Section will code all financial 
documents for that incident by the incident accounting number. The Incident Commander 
names each incident. 

 

 The City Finance Director will annually educate/update City Council about cost recovery 
procedures/processes for disasters. 
 

 LOGISTICS 

Administration, Finance, and Logistics 
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 Prior to a disaster, existing Gap analysis will be used to identify resources needed for a disaster 
response, and efforts will be made to acquire such resources. 
 

 Some resources that are only available outside Cordova:  specialized HAZMAT teams and 
DMORT teams.   Those resources can be requested by contacting Department of Homeland 
Security and Emergency Management. 

 

 There are numerous Memorandums of Understanding (MOU’s) in place to facilitate the sharing 
of local resources during a disaster response.  Cordova also maintains a list of current local 
resources.  The Emergency Resource Manual (for specialized equipment, facilities, and 
personnel available in Cordova )is kept in the Logistics Brown Box, as well as in Dispatch. These 
resources are not yet NIMS typed. 
 

***See REFERENCES Section of this plan for a listing of MOU’s . 
 

 During a disaster, the Logistics Section will be responsible for ordering personnel, equipment, 
materials, and supplies and the Planning Section is responsible for tracking and documenting 
those resources.  

 

 
See City of Cordova COOP Plan for further details: 
 

1.   Succession of Command: 
a.   The line of succession to the Mayor is:  

1. Vice Mayor 
2. Council members in order of seniority. 

 
b.   The line of succession to the City Manager is: 

1. Designee of City Manager, at the time 
2. Backup designee of the City Manager, at the time…or designee of the City 

Council 
 

c.   The line of succession for the IC is determined by the City Manager 
 
d.   The line of succession for each department head is according to the established    

SOP’s in each department. 
 
2.   Preservation of Records and Equipment 

It is the responsibility of the manager or supervisor of each department to establish 
procedures for the preservation of vital records and equipment during and after 
emergencies. 
 

Continuity of Operations 
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The Emergency Management Coordinator is responsible for the 
maintenance and update of this plan.  
 
  

 The plan will be reviewed annually and updated as required.  Exercises will be conducted 
annually to test various aspects of the City's Emergency Operations Plan, testing the 
effectiveness of the plan and its compliance with the standards of NIMS.  Recommended 
changes will be coordinated with the City Manager and other affected agencies before 
consideration and publication as a formal change.  Minor revisions will be approved by the 
City Manager with the concurrence of the Mayor. Major revisions of this plan will be 
approved by City Council.  Resource lists and MOU’s may be updated by the EMC at any 
time, without a senior official’s signature. 
 
 

 Each page of this plan has a date on the bottom inside corner. When pages are revised or 
added, a revision number will be added next to the date. Changes will be documented and 
the pertinent pages changed in this plan.  Revisions to the Plan will be distributed by the 
EMC to all parties who hold controlled copies of the Plan.  Revised pages will be dated and 
marked “Revised” to show where changes have been made. 
 

 

 In addition to the annual review, this plan will be updated as appropriate whenever the 
following changes occur: a disaster that significantly affects Cordova, significant modifications of 
resources or hazards, or pertinent changes in legislation. 
 
 

 Revisions of the plan will be sent to Alaska Department of Homeland Security and Emergency 
Management. 
 
 

 Individual department Standard Operating Procedures (SOPs) must be submitted to the City 
Manager as they are developed, for his or her approval.  These must also be reviewed on an 
annual basis, in order to confirm their compatibility with this plan. 
 
 

 This plan will be distributed to the agencies listed on page 7. Additionally, it will be available to 
the general public at City Hall, at the library, and online at the City Website. 

 
 
 
 

Plan Development and Maintenance 
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The Emergency Management Coordinator is responsible for all disaster 
training 

 
 This plan is based on the Incident Command System.  Therefore, it is essential that 

everyone be trained in the principals of ICS, as well as the specific provisions of this plan.  
The Emergency Management Coordinator is responsible for the scheduling and 
coordinating initial and recurrent training as follows: 

o All City employees: IS 100 and 200   
o All supervisors: IS 100, 200,700 and 800  
o All department heads and above:  IS 100,200, 300, 400, 700, and 800  
o City Council : IS 100 and 200 

 
 
 

 All potential employees will be informed of the disaster preparedness aspects of their job 
prior to employment and all new employees will be appropriately trained in the principles 
of ICS (complete IS 100 and 200) within their probationary period.  

 
 
 

 Training and exercises will be conducted on an ongoing basis with major emphasis placed 
on an annual interagency exercise that should be conducted prior to the annual review of 
this plan.  The exercises will be critiqued by all participants and observers, and possible 
corrections to this plan will be submitted to the Emergency Management Organization for 
consideration.  

 

 

 The City of Cordova will activate their Emergency Operations Plan during exercises to 
reinforce staff training, practice using the plans and to identify areas for improvement. All 
plan activations, real or exercise, are followed by an After Action Report (AAR)that 
summarizes the response.  This also provides recommendations for improvements that are 
reviewed and incorporated into the EOP as needed. 

 
 
 
 
 

Testing ,Training, and Exercises 
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TAB 1: TOPOGRAPHIC MAP OF CORDOVA 
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TAB 2:  Street Map of Cordova  
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TAB 3: Responsibility Matrix 
 
P= Primary 
Responsibility 
S= Secondary 
Responsibility 
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City Manager /   
Incident 
Commander 

P  P  P         

Mayor S   P          

City Clerk S S  S        P  

City Finance 
Director 

S   S  S S      S 

Police Chief S S S S S S S P  S S  S 

Fire Chief S S S S S S S   P P  S 

Public Works 
Director 

S S S S S S S  P S S S P 
initial 

Hospital 
Administrator 

S S S S S S P      S 

City Planner S S S S  S S  S   S P 
detailed 

Superintendent 
of Schools 

S S S S S P S     S S 

Harbormaster S S S S S    S S S  S 

Dispatch 
Supervisor 

S P P           

Medical Branch  S      P       

Parks and 
Recreation 

     P      S  
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TAB 4: Sample Disaster Declaration  
 
WHEREAS, commencing on ____________ the City of Cordova, Alaska, sustained severe losses, and 
threats to life and property and threats resulting from 
____________________________________________________________________________________
_________________________________________________________ 

______________________, and 

 

 

WHEREAS, the City of Cordova is a First Class City   within the State of Alaska; and 

 

WHEREAS, the following conditions exist as a result of the disaster: _______________ 
____________________________________________________________________________________
__________________________________________________________ 

 

WHEREAS, the severity and magnitude of the emergency is sufficient to activate the Emergency 
Operations Center and initiate emergency powers, as needed. 

 

THEREFORE,  be it resolved that the City Council of Cordova does declare a state of Disaster Emergency 
to exist in Cordova, Alaska. 
 

 

SIGNED this ______day of__________, 20___. 

 

 

Mayor or Designated Alternate 

 

_______________________________________________ 
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TAB 5:  Sample Disaster Declaration and 
Request for Assistance  
WHEREAS, commencing on __(date)___ the City of Cordova, Alaska, sustained severe losses, and 
threats to life and property  resulting from 
____________________________________________________________________________________
_________________________________________________________ 

______________________, and 

 

 

WHEREAS, the City of Cordova is a First Class City within the State of Alaska; and 

 

WHEREAS, the following conditions exist as a result of the disaster: _______________ 
____________________________________________________________________________________
__________________________________________________________ 

Attached herewith are estimates of the damages suffered in the area and types of assistance needed; 
and, 

 

WHEREAS, the severity and magnitude of the emergency is beyond the timely and effective response 
capability of local resources. 

 

THEREFORE, be it resolved that the City Council of Cordova does declare a state of Disaster Emergency 
to exist in Cordova, Alaska. 
 

FURTHERMORE, it is requested that the Governor declare a Disaster Emergency to exist as provided 
for in AS 26.23 and provide such assistance as is requested and/or request additional assistance from 
the President or appropriate Federal agencies where State 

capability is not adequate. 

 

FURTHERMORE, the undersigned certifies that the City of Cordova has or will expend resources as a 
result of this disaster for which no state or Federal reimbursement will be requested and constitutes 
an approximate dollar value of $_____________________. 

 

SIGNED this ______day of__________, 20___. 

 

 

Mayor or Designated Alternate 

 

_______________________________________________ 
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TAB 6:  Priority Example List   
 

1. Protection of human life  

 Search and Rescue of individuals 

 Medical attention to the injured/ill 

 Establish shelters if needed 

 Feed displaced citizens 
 
2. Protection of public health  

 Provide potable water 

 Provide adequate sanitation facilities 

 Establish means to monitor mass feedings in shelters 

 Provide debris removal of potentially dangerous substances 
  

3. Protection of environmental/subsistence resources  

 Protection of water reservoir and watersheds 

 Protect watersheds/ocean from hazardous spills 

 Removal of hazardous debris threatening 
environmental/subsistence resources 

 
4. Protection of socio-economic (Critical Infrastructure and Key 
Resources (CIKR))  and cultural resources 

 Re-establish electricity post-disaster as soon as possible 

 Protect electrical and communications facilities 

 Protect sewer and water facilities 

 Protect refuse facilities/landfill 

 Protect transportation hubs…airports and harbor 

 Protect road system 

 Protect Native Historical sites 

 Protect fuel tank farms and other fuel facilities 
 

5. Protection of public and private property.  
 Prevent looting 

 Protect homes, businesses, and governmental facilities 

 


